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CHALFORD HILL PRIMARY SCHOOL 
POLICY FOR SPECIAL EDUCATIONAL NEEDS AND DISABILITY 

 
 

Policy reviewed: November 2019 
Next review date: October 2020 

 
 
Other important document: SEN Information Report 

 
Introduction 
Chalford Hill Primary School values the contribution that every child can make and welcomes the 
diversity of culture, religion and intellectual style.  The school seeks to raise the achievement of all 
pupils, to remove barriers to learning and to make the curriculum accessible to all.  All children with 
SEN are valued, respected and equal members of the school. We encourage all children to reach their 
full potential. 
 
Provision for pupils with SEN is a matter for the school as a whole.  All teachers are teachers of pupils 
with SEN.  The governing body, head teacher, SENCO and other members of staff have important 
responsibilities. 
 
This policy was revised following consultation between the Governing Body, the SENCO Mrs. C 
Wynn, the Head Teacher Mrs C Martin and the teaching staff.   

 
Chalford Hill will follow the Principles set out in the Code of Practice that are designed 
to support:  

 

• the participation of children, their parents and young people in decision making 

• the early identification of children and young people’s needs and early intervention to support 
them 

• greater choice and control for young people and parents over support 

• collaboration between education, health and social care services to provide support 

• high quality provision to meet the needs of children and young people with SEN 

• a focus on inclusive practice and removing barriers to learning 

• successful preparation for adulthood, including independent living and 
o employment 
 
Chalford Hill Primary School has used the Code of Practice and created objectives that are relevant 
to the school and SEN pupils 
 

• to ensure that all pupils with SEN are offered full access to a broad, balanced and relevant 
curriculum, including the Foundation Stage and the National Curriculum as appropriate. 

• to include the child and their parents in every step, taking the views and wishes of the child 
seriously.  

• to welcome the knowledge, views and experiences of parents, indeed to recognise that they are 
vital in helping their child to develop and that the child is likely to make most progress if parents 
and the school work together in partnership. 

• to develop established systems for early identification and screening of children. 
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• to provide a support programme for children experiencing difficulties as early as possible, with the 
aim of all additional support being the pupils independence. 

• to enable pupils with SEN to maximise their achievements. 

• to ensure that the school culture, practice, management and deployment of resources are 
designed to meet the needs of all pupils with SEN. 

• to ensure that all teaching and non teaching staff are regularly encouraged to upgrade their 
professional skills with regard to teaching children with SEN. 

• to respond to the needs of pupils as set out in the Code of practice 
 

Chalford Hill recognises the importance of the graduated approach detailed in the Code of Practice. 
The graduated approach is a four-part cycle: Assess, Plan, Do, Review. All adults working with the 
pupil, the pupil and their parents should be involved in each part of the cycle. 

 

Roles and Responsibilities 
 

The Role of the Class Teacher 
The class teacher is responsible for the assessment, teaching and reviewing of all pupils including 
those with SEN. They will be supported by the SENCO and senior management team.  

Assess 
Class teachers, should make regular assessments of progress for all pupils. These should seek to 
identify pupils making less than expected progress given their age and individual circumstances.  
This can be characterised by progress which:  
▪ is significantly slower than that of their peers starting from the same  

• baseline  
▪ fails to match or better the child’s previous rate of progress  
▪ fails to close the attainment gap between the child and their peers  
▪ widens the attainment gap 
 

Plan 
The teacher and the SENCO should agree in consultation with the parent and the pupil the 
adjustments, interventions and support to be put in place, as well as the expected impact on progress, 
development or behaviour, along with a clear date for review.  
 

Do 
The first response to such progress should be high quality teaching targeted at their areas of 
weakness. The class or subject teacher should remain responsible for working with the child on a daily 
basis. Where the interventions involve group or one-to-one teaching away from the main class or 
subject teacher, they should still retain responsibility for the pupil. They should work closely with any 
teaching assistants or specialist staff involved, to plan and assess the impact of support and 
interventions and how they can be linked to classroom teaching, where required. The pupil’s response 
to such support can help identify their particular needs. 
 

Review 
The impact and quality of the support and interventions should be evaluated, along with the views of 
the pupil and their parents. This should feed back into the analysis of the pupil’s needs. The class or 
subject teacher, working with the SENCO, should revise the support in light of the pupil’s progress and 
development, deciding on any changes to the support and outcomes in consultation with the parent 
and pupil. 
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The Role of the School’s SEN Coordinator 
Mrs C Wynn combines the role of coordinator and SEN teacher for the school.  
Responsibilities set out in Code of Practice: 

• overseeing the day-to-day operation of the school’s SEN policy  

• co-ordinating provision for children with SEN 

• ensuring provision maps are kept up to date 

• liaising with the relevant Designated Teacher where a looked after pupil has SEN  

• advising on the graduated approach to providing SEN support 

• advising on the deployment of the school’s delegated budget and other resources to meet pupils’ 
needs effectively  

• liaising with parents of pupils with SEN  

• liaising with early years providers, other schools, educational psychologists, health and social 
care professionals, and independent or voluntary bodies  

• being a key point of contact with external agencies, especially the local authority and its support 
services  

• liaising with potential next providers of education to ensure a pupil and their parents are informed 
about options and a smooth transition is planned  

• working with the headteacher and school governors to ensure that the school meets its 
responsibilities under the Equality Act (2010) with regard to reasonable adjustments and access 
arrangements  

• ensuring that the school keeps the records of all pupils with SEN up to date  
 

The Role of the School Governor 
Gloucestershire’s Guidance Booklet for SEND states that the SEN governor must inform the 
Governing Body on all aspects of SEN in the school to ensure that SEN work is valued and well 
supported in school. The SEN Governor will need to carry out these responsibilities in a number of 
ways: 

• informing themselves about SEN systems and practices in school through meetings and school 
visits 

• ensuring that the progress of learners with SEN is closely monitored through reviewing and 
understanding internal and external data 

• understanding how the notional (delegated) SEN budget is used and ensuring that wider financial 
decisions do not adversely impact on the support for pupils with SEN 

• understanding the national and local context of SEN support 

• using their school visits to inform themselves about the work the SENCO is leading  

• ensuring that the views of pupils and parents/carers in relation to the SEN provision that is being 
made, are sought 

• building a trusting and supportive relationship with their SENCO 

• putting together an annual report on SEN with the input of the SENCO and Head Teacher which 
is published on the website and updated annually 

 

The Role of the Head Teacher 
The head teacher, Mrs C Martin, has responsibility for the day to day management of all aspects of 
the school’s work, including provision for children with SEN. The head teacher keeps the governing 
body fully informed and also works closely with the SENCO, Mrs. C Wynn. The head teacher makes 
regular visits to classrooms to observe and talk to SEN and vulnerable pupils about their experiences 
in school. 
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The Role of other staff 
All teaching and non teaching staff are involved in the implementation of the school’s SEN Policy. 
They are kept fully aware of the school’s procedures for identifying, assessing and making provision 
for pupils with SEN. 
Teaching Assistants are often asked to work on a daily basis with SEN pupils or groups of SEN pupils. 
In addition, TAs are employed to work with pupils with SEN Statements. TAs liaise directly with the 
class teacher, but may need additional training or resources from the SENCO. TAs work under the 
direction of the class teacher. The class teacher will identify the pupils to support and will plan the 
outcomes of sessions or interventions. TAs report back to the class teacher about the progress that 
pupils have made and plan next steps in discussion with the class teacher.  
 

The Role Played by Parents/Carers of Pupils with SEN 
The school believes that parents/carers hold some of the most vital information. It is important to fully 
know the pupil.  
 
Parents/carers are supported and empowered to: 

• Recognise and fulfil their responsibilities as parents and play an active and valued role in their 
child’s education 

• Have knowledge of their child’s entitlement within the SEN framework 

• Make their views known about how their child is educated 

• Have access to information, advice and support during assessment and any related decision 
making processes about special educational provision 

 
This is achieved by actively inviting parents/carers to be a part of the cycle of Assess, Plan, Do and 
Review. Parents are encouraged to keep up a dialogue with the school so that their feelings about 
their child’s progress are part of the ongoing process of monitoring and assessment. Targets in the My 
Plan are reviewed at least 3 times a year and parents are invited to the review meeting.  
Class Teachers are available and happy to discuss children’s progress.  
The SENCO is available for meetings by arrangement. There is regular but informal contact between 
the SENCO and the parents of pupils with particular needs.  
 

Identification (Assess) 
As a school we will follow the guidance in the Code of Practice. We will ensure that we follow the 
Assess, Plan, Do and Review cycle with all children identified as having special educational needs 
and this is linked to the whole school monitoring system already in place for all pupils. This is detailed 
in the Code on pages 100 and 101. 
Chalford Hilll Primary School is committed to early identification of special educational need. A range 
of evidence is collected through the usual assessment and monitoring arrangements: if this suggests 
that the learner is not making the expected progress and that they have significantly greater difficulty 
in learning than the majority of others the same age, the teachers will decide whether additional and / 
or different provision is necessary. It may be necessary to do additional assessments or screening in 
relation to the identified area of need. 
We also use information provided by parents and previous settings such as a pre-school setting. 
 

A child with Special Educational Needs may be identified in several ways: 
1. An expression of concern by parents. We are open and responsive to concerns from parents and 

take into account any information that parents provide.  
2. Through outcome of class assessment/screening tests. 
3. Notification by outside agencies – other schools, pre-school setting, health, social services. 
4. Performance monitored by class teacher – this is within the cycle of ongoing planning, teaching 

and assessing children within a class.  Children whose overall attainment in specific subjects fall 
significantly outside the expected range may have SEN. 
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5. Monitoring current rate of progress as detailed on page 3 
6. Standardised screening or assessment. 
7. Medical needs for example hearing impairment or visual impairment identified by class teacher, 

school nurse, parent or medical professional. 
  

Provision (Plan and Do) 
Provision for pupils is detailed in the SEN Information Report Appendix 1, which includes the provision 
made for different pupils in the whole school. Universal support is available to all children whether 
they have a special educational need or not. It is inclusive high quality first teaching and is delivered 
by the class teacher every day.  
Targeted support is provided for children with an identified gap in their learning and may be offered 
to a range of different pupils over their school life (SEND and non SEND). This support is designed to 
boost progress and allow pupils to participate in learning at age-related expectations. Most of the time 
this is shared support in a group, both in class and withdrawn. 
Specialist support is offered to pupils who have special educational needs and is delivered by 
trained staff, supported by the SENCO or other outside agencies. This is more personalised support 
and is often 1 to 1 support. 
 
Teacher’s planning aims to be flexible to recognise the needs of all children and to ensure 
progression, relevance and differentiation. Occasionally, Class Teachers may feel strategies they are 
currently using are not resulting in a pupil learning as effectively as possible. 
The Class Teacher consults the SENCO to consider what else might be done. After reviewing the 
strategies used, ways in which they could be developed, the SENCO and Class Teacher may decide 
the pupil needs help over and above that which is normally available to all pupils under universal 
provision 
When additional or different action is needed to help pupils make a better rate of progress, the 
resources and expertise already available in school will usually be able to meet this. The class teacher 
will be in contact with the parents to keep them informed and to ask for their opinions about their 
child’s progress. 
 
These pupils will often be SEN support and will need targeted or specialist support. We ensure that 
the provision for a child with SEN matches the nature of their needs and there is regular recording of a 
child’s progress, the action taken and the outcomes. 
 
Successful intervention will lead to the child learning more effectively and making a better rate of 
progress which may include 
 

• closing the attainment gap between the child and their peers 

• preventing the attainment gap growing wider 

• making progress that is similar to that of peers starting from the same attainment baseline 

• matching or improving the child’s previous rate of progress 

• ensuring access to the full curriculum 

• demonstrating an improvement in self help, personal, social, behaviour 
 
SEN Support pupils will have individual targets recorded on a My Plan. The targets are agreed with 
the pupil and their parents and include goals that are important to the child. They will also include 
targets that professionals view as important for the pupil to make progress. Pupils are aware of the 
targets and they are worded so that the pupils, parents and staff all understand. The My Plan also 
includes the strategies, interventions and support needed to reach these goals. There is a time set to 
review the targets and set new ones when achieved. 
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If a pupil requires support that involves different professionals and outside agencies it may become 
necessary to hold a My Plan + multi-agency meeting and write a My Plan + which includes more 
detailed plans to help the pupil to make progress and actions for a range of different professionals. 
Parents are fully involved at all times. When a child is identified as having SEN we will discuss this 
with the parents and encourage them to participate in supporting their child’s needs. We advise 
parents of services offered by the ‘Parent Partnership Service’. This is a service independent of the 
LA, which provides free and impartial advice to parents of pupils with SEND. 
 

Education, Health and Care Plans (EHC Plan) 
For the majority of pupils provision can be made through the schools resources. Where action has 
taken place to identify, assess and meet the SEN of a pupil and yet progress is still not taking place at 
a better rate, the school or parents should consider requesting an Education, Health and Care needs 
assessment. This assessment may result in an EHC plan for the pupil. More details about EHC plans 
can be found in the Code of Practice pages 141-153. 
 

Access to the Curriculum 
All pupils have the entitlement to a broad, balanced and relevant curriculum.   
All pupils with SEN are taught with their peers in mainstream classes by class teachers and study the 
curriculum appropriate for their age.  Some pupils require targeted or specialist support and may be 
withdrawn for short periods, either individually or in small groups, to work in a closely focused way 
without the distraction of the rest of the class around them.  This work may be with the SENCO, 
specialist teachers or with a TA.  
 
We take care that this is seen as a positive experience with no stigma attached.  
We ensure that the timetabling of these interventions varies so that pupils do not always miss the 
same classroom activity. 
 
All teaching and support staff are aware of including all pupils. In their planning and teaching they 
strive to: 

• Provide suitable learning challenges 

• Meet the pupils’ diverse learning needs 

• Remove the barriers to learning and assessment 
 
With advice and support from the SENCO, teachers match the learning to the needs and abilities of 
the pupils. They use a range of strategies to develop the pupils’ knowledge, understanding and skills.  
Where appropriate, materials are modified or support is provided to enable pupils with SEN to access 
the learning or the assessment processes. 
 
Chalford Hill School acknowledges that its practices make a difference. Because of this, the school 
and teachers regularly review issues relating to pupils with SEN and classroom organisation, teaching 
styles and methods, materials and tasks to determine how these could be improved. 
 

Access to the Wider Curriculum 
In addition to the statutory curriculum, the school provides a wide range of additional activities.  These 
include after school clubs, residential visits, educational visits, themed weeks, theatre groups, outside 
speakers and visitors, music lessons and much more. 
Pupils with SEN are actively encouraged to join in and benefit from these activities. The participation 
of pupils with SEN in these activities is monitored carefully. In particular, we are aware of the potential 
for a pupil with SEN to shine in an activity such as sport, art or drama and thus increase his or her 
self-esteem.  
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Monitoring and Evaluation (Review) 
Chalford Hill School and its governing body is committed to regular and systematic evaluation of the 
effectiveness of its work. The school uses School Pupil Tracker Online (SPTO) to monitor progress 
and record provision for all pupils. The head teacher and the SENCO meet regularly to monitor the 
progress of pupils with SEN and the SENCO report annually to the Governors in the SEN Governor 
report. The school employs a series of methods to gather data for analysis, including: 
 

• Regular discussion between the class teacher and the TA 

• Regular observation of teaching by senior management 

• SEN learning walks 

• Success rates in respect of My Plan targets 

• Provision maps filled in on SPTO each term and reviewed with the class teacher 

• Sharing of teachers’ planning and pupils’ work with coordinators 

• Regular monitoring by the SEN governor in association with the SENCO 

• In some cases, maintenance of assessment records such as reading or spelling ages that 
illustrate progress over time 

• Regular meetings between the SENCO and class teachers 

• Regular meetings of SENCO and SEN governor 

• Monitoring movement within our SEN Register 

• Tracking progress for pupils with SEN to ensure that effective provision is made 

• Parents Evenings and feedback from parents 

• Performance Management Targets 

• Annual review and action plan carried out by SENCO 

• Feedback from pupils 
 
As a result of the above, the school reports annually upon its successes and identifies aspects for 
future development. 
 

Admission arrangements 
We welcome all children to join our school, including those with special educational needs, subject to 
our normal admission arrangements.  
Our school buildings, due to age and design are not ideal for children with profound physical 
disabilities. However, we would make every effort to accommodate such children if the need arose.  
The head teacher is responsible for the admission arrangements, which accord with those laid down 
by the local authority. The school acknowledges in full its responsibility to admit pupils with already 
identified special educational needs, (with appropriate support where necessary) as well as identifying 
and providing for those not previously identified as having SEN.   
The school liaises with local Early Years providers and ensures that the induction process is planned 
to meet the needs of all the children.      
All parents receive a welcome letter which highlights the need for a good partnership between parents 
and school particularly for children who may have additional needs. 
 

Allocation of resources    
The school provides support for children with SEN as set out in the whole school provision map 
(Appendix 1). 
Through the whole school budget there is a notional budget of up to £6000 for a pupil with SEN. TAs 
are deployed based on the assessment of needs in that class. 
The SENCO is employed for a day and a half to carry out a range of responsibilities as listed above. 
Day to day responsibilities include; training and support for teachers and TAs; meeting and developing 
relationships with parents of SEN pupils; line manager for the TAs; group or 1 to 1 sessions with pupils 
and monitoring progress in all areas for these pupils.  
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Continuing Professional Development 
The SENCO attends cluster meetings three times a year. The SENCO attends any training that is 
available and keeps up to date with changes to SEN through reading and online. 
TAs are encouraged to attend relevant courses to support their professional development and have 
regular in-house training from the SENCO and other members of staff. 
Specialists are called in to give training where necessary, for example in supporting a child with a 
particular type of special need and the implications this may have for the school.   
 

External Support 
We can draw on external support from the following: 
Early Help – Families First Plus 
Educational Psychologist    
School Nurse 
Doctors  
Speech Therapist 
Occupational Therapist  
Advisory Teaching Service (ATS ) 
Physiotherapists 
Cluster Group meetings – ATS staff and other Heads and SENCOs  
Children and Young Peoples Service (used to be Child and Adolescent Mental Health Services – 
CAMHS) 
Social Services 
Virtual School 
 
We will always ask for permission from the parent/carer before discussing individual pupils by name.
  

Inclusion Principles  
• Staff at Chalford Hill Primary School value pupils of different abilities and support inclusion. 

• Within the school, staff and pupils will be constantly involved in the best ways to support all pupil’s 
needs within the school. There is flexibility in approach in order to find the best placement for 
each child.  

• Within each class, teaching and learning styles and organisation will be flexible to ensure effective 
learning. Grouping to support children identified with additional needs will be part of this process.  

• Where appropriate, links with partner special schools are made and children included into 
mainstream school on full or part-time basis.  

• Liaison and planning between both schools takes place to ensure continuity and match to needs. 
Review meetings take place, as above to ensure that the most appropriate provision is being 
made for the child.  

  

Access to Information (See also School Accessibility Plan)  
• All children requiring information in formats other than print can have this provided.  

• We adapt printed materials so that children with literacy difficulties can access them, or ensure 
access by pairing children/peer support/extra adult support.  

• We provide alternatives to paper and pencil recording where appropriate, or provide access 
through peer/extra adult scribing.  

• Chalford Hill uses a range of assessment procedures within lessons (such as taping, role-play 
and drama, video, drawing) to ensure children with additional needs are able to demonstrate their 
achievement appropriately.  

• Children with additional educational needs are considered for admission to the school on exactly 
the same basis as for children without additional educational needs.   
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• Admission to reception is on a part-time basis for the first few weeks. These arrangements are 
flexible to cater for individual needs.  

• Prior to starting school, parents/carers of children with a Statement of SEN or Statement pending 
will be invited to discuss the provision that can be made to meet their identified needs.  

 
 
For more information please read the SEN Information Report, which is updated annually.  
 
This policy is reviewed annually 


