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Introduction 
 
At Chalford Hill we create a safe, welcoming and engaging environment, promote positive values 
and behaviours to inspire learning, and prepare our children for a confident, happy and successful 
future. Our holistic approach fosters good relationships between pupils, staff, parents and the wider 
community, provides moral guidance for children and clear expectations of their behaviour. We 
actively encourage, recognise and reward the everyday positive conduct and contributions that 
pupils make to school and community life, while fairly and firmly addressing behaviour that falls short 
of our standards. 
 
 

Guiding Principles 
 
We understand that children are more likely to adopt good behaviour in response to established 
social norms and values, mutual respect, positive feedback, good role models, and when engaged 
in motivating and inclusive lessons. We recognise the importance of engendering healthy self-
esteem, resilience, and the ability to cope with conflict.  
 
Challenging behaviour requires proactive intervention and support. Consequences must be clear, 
easily understood by all and consistently applied. In these situations, it is the behaviour that is 
unacceptable, not the child. 
 
 

Promoting our Positive Ethos 
 
Our ‘Golden Rules’ are displayed throughout the school, providing a clear moral framework with a 
simple, shared vocabulary to help promote these values: 
 
 We choose to be gentle - don't hurt others. 
 We choose to be kind and helpful - don't hurt others' feelings. 
 We choose to work hard - don't waste time. 
 We choose to look after property - don't waste or damage things. 
 We choose to be honest - don't try to cover up the truth. 
 We choose to listen - don't interrupt. 
 
In return for keeping these rules, all children have the opportunity to enjoy 30 minutes of ‘Golden 
Time’ every Friday afternoon, with a choice of high quality, fun activities. Conversely, units of ‘Golden 
Time’ may be lost if a child breaks these rules. 
 
Good work, manners and behaviour are rewarded through praise and incentives. This includes our 
whole school ‘Super Learners’ strategy, with pupils awarded REACH (Respect, Effort, Achieve, 
Challenge, High five) certificates to recognise attainment. Teachers may also show their appreciation 
of good individual and class behaviour and performance with stickers, marbles or other forms of 
recognition. 
 
 
 

http://www.chalfordhill.gloucs.sch.uk/_documents/%5B13827%5DSuper_Learners.pdf
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Children have regular opportunities to reflect and discuss our values, rules and behavioural 
expectations during forums such as Circle Time; a structured and equitable approach to 
communicating and problem solving which promotes self-esteem and positive behaviour. 
 
 

Discipline and Exclusion 
 
Should behaviour fall short of our standards, a hierarchy of disciplinary measures is available to 
teaching staff: 
 
 A one-to-one meeting with the child to convey the clear message that the behaviour causing 

the problem must stop. 
 Temporary exclusion from certain areas of school premises. 
 Missed playtimes (isolation). 
 
More serious incidents will be dealt with by the Head Teacher and may require: 
 
 Parents being called and asked to support the school in a joint meeting with the child. 
 Internal exclusion (isolation). 
 Fixed-term exclusion. 
 Permanent exclusion. Only the Head Teacher or Acting Head can exclude a pupil. This action 

must always be reviewed by the Governing Body. 
 

Sanctions will always be immediate, appropriate and proportionate, and carried out in accordance 
with obligations set out in Local Authority and Department of Education guidance.  
 
Physical sanctions will never be used in accordance with our Physical Contact Policy. 
 
Children who consistently break school rules are recorded on the schools SEN register and are 
subject to the school’s policy in this area. Where appropriate, they will have a personalised behaviour 
plan, which will be written and implemented in line with the good practice set out in our SEN Policy.  
Further guidance on dealing with specific incidents and planning a remedial response can be found 
in our Anti-Bullying, Physical Contact and Safeguarding policies. 

 
 
In Practice 
 
Managing pupil behaviour, including applications of rewards, incentives and sanctions will always 
comply with our Health and Safety Policy. 
 
Staff are responsible for ensuring fair and consistent application of praise, rewards, criticism and 
sanctions in accordance with our Equality Policy. 
 
Parents are informed of our approach to behaviour and commit themselves to supporting it via our 
Home-School Agreement.  Where a child has difficulty conforming to our rules, the matter will always 
be discussed with parents who will also be kept informed of supporting intervention and progress. 

 
Staff with concerns about changes in a child’s behaviour which, they believe may be linked to child 
protection issues, should consult the Safeguarding Policy and seek the advice of the school’s 
Designated Safeguarding [Child Protection] Officer immediately. Alternatively, staff or parents may 
wish to contact the governor with Safeguarding responsibility. 
 
 

http://www.gloucestershire.gov.uk/schoolsnet/your-pupils/exclusions/
https://www.gov.uk/government/publications/school-exclusion
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The Senior Leadership Team are a visible presence around the school, promoting behavioural 
standards and management, and are available to advise and support colleagues. 
 
 

Monitoring  
 
The member of staff with responsibility for behaviour shall monitor the implementation of this policy 
and report to the Head Teacher and the Curriculum Committee.  Periodically the School Council will, 
in consultation with the Head Teacher, assist in the review and monitoring of this policy.  Monitoring 
shall be carried out through informal observation, self-esteem questionnaires and numbers of 
children missing Golden Time. 
 


